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	Common Services Lines 
(Outcome Areas)
	Common Services (Outputs)
	Managing Entity (Service Manager)
	Clients (Agencies using the service)
	Key Performance Indicators (KPIs)
Indicator
Baseline
Target
	Performance Ranking against KPI
Green = target met
Yellow = target not met but progress
Red = target not met and no progress
	Modality (Outsourced or In-house)
	Recommended Action 
Continue as is
Scale up
Scale down
Discontinue
Modify

	Common Services 

	Common Procurement

	
	
	
	
	
	
	

	Common ICT 

	
	
	
	
	
	
	

	Common Human Resources

	
	
	
	
	
	
	

	Common Finance

	
	
	
	
	
	
	

	Common Logistics 

	
	
	
	
	
	
	

	Common Facility 
(inc. Common Premises)
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