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Technical Note for the Assessment of Results and Competencies (ARC) tool: 
Developing 2016 RC/UNCT Goals and Indicators 
1. Purpose and Characteristics of ARC Goals and Indicators

The ARC is the new online performance appraisal tool for RCs and UNCTs that was approved by the UNDG at the end of 2015 and will be used from 2016 onwards to evaluate RC and UNCT performance. For the performance period under review, RCs and UNCTs will be jointly accountable for mutually agreed on Goals.  For the first time the UNCT will be formally appraised and given a rating, a tangible demonstration of mutual accountability. 

ARC requires that the UNCT agree on 5 Goals and related Indicators in each of the following categories: development, political, human rights, humanitarian and security. These agreed on Goals and Indicators will enable the RC and the UNCT to share objective performance feedback on their joint and individual progress for the year as measured against targeted results.

5 Goals will be agreed on by the UNCT at the beginning of the performance period.

The RC, UNCT (as an entity) and each UNCT member will then select Indicators that target what their specific contributions toward the UNCT Goal will be. 

Goals and Indicators in the ARC:

· Are flexible through a UNCT mid-year review process that enables adjustment to reflect changed context;

· Include one Goal for each of the 5 categories including Development, Political, Human Rights, Security, and Humanitarian (definitions on page 2);

· Are written in the SMART model (Specific, Measurable or Observable, Attainable, Realistic and Time Bound as defined below) so results are tangible;

· Will be written for the 2016 performance period in a manual template (supplied below), but will be part of an on-line tool beginning with the evaluation of the 2016 reporting period;

· Include the RCs roles as Humanitarian Coordinator (Humanitarian category) and Designated Official (Security category) so all performance appraisal inputs are contained in the ARC rather than in varied documents for varied RC roles;

· Includes Indicators that require the UNCT to give the RC feedback on her/his leadership toward accomplishing each Goal;

· Predicates accountability for Indicators based on the RC job description and the Guidance Note on UNCT Conduct and Working Arrangements for the Responsibilities of the UNCT Members;

· Will also require narrative feedback at the conclusion of the performance period;

2. UNCT Process for Developing the Goals and Indicators

It is highly recommended that the UNCT conduct a retreat or meeting to define the 5 UNCT Goals for the coming performance period reflecting the strategic priorities of the UN in the country. At this retreat the RC, the UNCT (as an entity) and each UNCT member should also formulate and commit to 2-3 Indicators that define each of their contributions toward achieving each UNCT Goal.
To prepare themselves, UNCT members should review priorities of the UN in the country as reflected in the UNDAF/One Programme, UNCT Workplan, security plans and other planning instruments. This review should enable the UNCT to focus on their strategic priorities and refine that focus for each of the goal categories. 

3. Definitions of Goal Categories

In line with the Management and Accountability System, and the principle of mutual accountability, the UNCT and RC jointly agree on five SMART Goals for mutual accountability for results to be achieved by the UNCT, and 2-3 indicators for each Goal.. UNCT performance for the coming year will be measured against those Goals, one in each of the following categories:

1. Development. Strategic positioning of the UN in the country. Linking UNDAF/One Programme outcomes with national priorities and ensuring national capacity development and inclusion of the key principles in the country analysis/UNDAF of gender equality, human rights based approaches, environmental sustainability, results based management and capacity development; ensuring effective resource mobilization, including non-core, in support of the UNDAF/One Programme; ensuring that the interests of non-resident agencies are adequately represented, etc.
2. Political. Guiding and overseeing the UNCT in addressing political obstacles in relation to the rule of law, Engaging with the Department of Political Affairs in the event of deterioration or evolution of the political situation in the country, developing relations with key national and local political actors; supports the Government in engaging, and mobilising a network of strategic partnerships around national priorities, policymaking and aid coordination mechanisms.
3. Human Rights. Advocating fundamental UN values under its Charter, including respect for and protection of human rights; mainstreaming human rights norms and standards into programmatic and operational activities for development; facilitating engagement with UN human rights mechanisms and access to knowledge and expertise on international human rights norms and principles; ensuring a coordinated approach to building national capacity to implement human rights; upholding UN’s responsibilities with regard to preventing and responding to serious violations of human rights and humanitarian law, etc.
4. Security. Ensuring effective coordination of country-level security and the safety of all UN staff and dependants, and engaging in the inter-agency Security Management Team; collaborating on safety and security matters with intergovernmental and nongovernmental organizations working as operational partners of the UN system in accordance with established guidelines; etc.

5. Humanitarian. Encouraging and supporting national efforts in disaster risk reduction; leading inclusive response preparedness efforts; leading and coordinating the development of a response plan for humanitarian action in-country, coordinating its implementation by the broader humanitarian community, and raising funds for it; advocating with all relevant parties (including non-state actors) for access to and protection of affected populations. 

4. Writing SMART Goals and Indicators

A GOAL is an aim, an intention, a desired end or target, an achievement toward which effort is directed. It is essential that Goals specifically address accomplishing the stated mission of the UNCT in the country.  In and of themselves Goals are statements of hopes or wishes describing what we want to achieve toward our mission. INDICATORS make Goals SMART, Specific, Measurable, Attainable, Realistic and Time bound. Indicators describe the evidence that we believe will ensure achievement of the Goal.

Examples of Goals and Indicators: To illustrate useful Goals and Indicators for each of the Goal categories look at the examples provided in the Annex.
5. ARC Offline Template Structure 

UNCT Goals, and RC and UNCT members’ contributions towards those Goals

Instructions: 
Please establish 5 joint UNCT Goals that the UNCT as a whole will be responsible to deliver in 2016 and provide 2 to 3 indicators for each of these UNCT Goals to measure achievement by the UNCT towards meeting these Goals. 

On the basis of the 5 joint UNCT Goals for 2016, the RC provides 2 to 3 indicators that describe what his/her contribution will be to accomplish each Goal.

Likewise, each UNCT member indicates what his/her contribution will be towards the achievement of the UNCT Goals.
Development

	UNCT Goal 1-Development: [Goal Statement)
1. [Provide Indicator 1]
2. [Provide Indicator 2]
3. [Provide indicator 3 - if relevant]

	Mid-year revision (if any):


	RC’s contribution towards that UNCT Goal: 

1. [Provide Indicator 1]
2. [Provide Indicator 2]
3. [Provide indicator 3 - if relevant]

	Mid-year revision (if any):


	UNCT member’s contribution towards that Goal:

1. [Provide Indicator 1]
2. [Provide Indicator 2]
3. [Provide indicator 3 - if relevant]

	Mid-year revision (if any):


Political

	UNCT Goal 2-Political: [Goal Statement)
1. [Provide Indicator 1]
2. [Provide Indicator 2]
3. [Provide indicator 3 - if relevant]

	Mid-year revision (if any):


	RC’s contribution towards that UNCT Goal: 

1. [Provide Indicator 1]
2. [Provide Indicator 2]
3. [Provide indicator 3 - if relevant]

	Mid-year revision (if any):


	UNCT member’s contribution towards that Goal:

1. [Provide Indicator 1]
2. [Provide Indicator 2]
3. [Provide indicator 3 - if relevant]

	Mid-year revision (if any):


Human Rights

	UNCT Goal 3-Human Rights: [Goal Statement]
1. [Provide Indicator 1]
2. [Provide Indicator 2]
3. [Provide indicator 3 - if relevant]

	Mid-year revision (if any):


	RC’s contribution towards that UNCT Goal: 

1. [Provide Indicator 1]
2. [Provide Indicator 2]
3. [Provide indicator 3 - if relevant]

	Mid-year revision (if any):


	UNCT member’s contribution towards that Goal:

1. [Provide Indicator 1]
2. [Provide Indicator 2]
3. [Provide indicator 3 - if relevant]

	Mid-year revision (if any):


Security

	UNCT Goal 4-Security: [Goal Statement]
1. [Provide Indicator 1]
2. [Provide Indicator 2]
3. [Provide indicator 3 - if relevant]

	Mid-year revision (if any):


	RC’s contribution towards that UNCT Goal: 

1. [Provide Indicator 1]
2. [Provide Indicator 2]
3. [Provide indicator 3 - if relevant]

	Mid-year revision (if any):


	UNCT member’s contribution towards that Goal:

1. [Provide Indicator 1]
2. [Provide Indicator 2]
3. [Provide indicator 3 - if relevant]

	Mid-year revision (if any):


Humanitarian

	UNCT Goal 5 - Humanitarian: [Goal Statement]
1. [Provide Indicator 1]
2. [Provide Indicator 2]
3. [Provide indicator 3 - if relevant]

	Mid-year revision (if any):


	RC’s contribution towards that UNCT Goal: 

1. [Provide Indicator 1]
2. [Provide Indicator 2]
3. [Provide indicator 3 - if relevant]

	Mid-year revision (if any):


	UNCT member’s contribution towards that Goal:

1. [Provide Indicator 1]
2. [Provide Indicator 2]
3. [Provide indicator 3 - if relevant]

	Mid-year revision (if any):


Annex I

Sample ARC Goals and Indicators
Below are sample UNCT Goal and Indicator statements that aim to provide RCs and UNCTs some guidance on how best to formulate them across the five goal categories. The examples are intended to provide suggestions, and precise goal and indicator formulation would be at the discretion of RCs and UNCTs in line with country context. 

Development Examples

Example 1: SDG Advocacy

UNCT Strategic Goal: The UNCT ensures effective advocacy of the SDG agenda with the highest level of Government and national counterparts.

Indicators: 

UNCT (as an entity): The SDGs are promoted by the UNCT with key stakeholders by leveraging opportunities in government and UN-sponsored multi-stakeholder meetings and forums. 

UNCT (as an entity): UNCT promote common messages on 2030 Agenda and SDGs across various mediums, including tracking on-going media coverage of UN advocacy efforts. 

RC: The RC participates in national and local forums and consultations to promote the sustainable development agenda with national stakeholders.

UNCT member:  The UNCT member advocates for the SDG agenda according to his/her agency mandate and comparative advantage. [Note: This is evidenced by positive reporting in mainstream media of team member’s active promotion of the SDGs and the UNCT member’s successful resource mobilisation to support SDG implementation].

Example 2: Integrated programming

UNCT Strategic Goal: The UNCT takes an integrated approach to UNDAF/One Programme development that addresses the complex and interconnected nature of the 2030 Agenda/SDGs.

Indicators: 

UNCT (as an entity): UNCT develops an UNDAF/One Programme that is aligned with national 2030 Agenda/SDGs priorities. 

RC: The RC leads the UNCT in identifying a number of leverage points to engage stakeholders in developing the UNDAF/One Programme.

UNCT member: The UNCT member actively participates in UNDAF/One Programme development through provision of a number of substantive and technical resources. [Note:  To be customized by each individual UNCT member]

Example 3: Strategic Partnerships 

UNCT Strategic Goal: The UNCT supports the Government in engaging and mobilizing a network of strategic partnerships around national priorities in support of the 2030 Agenda/SDGs.

Indicators: 

UNCT (as an entity): New strategic partnerships at the national level in support of the SDGs are established, including a strategic partnership roadmap; increased public-private partnerships to leverage the investment potential of business.

UNCT (as an entity): Actively supported by the UNCT, new and useful partner/donor coordination mechanisms in support of the SDGs are put in place at the national level. 

RC: The RC leads the UNCT to develop a strategic partnership roadmap with government, relevant stakeholders and partners to support the national priorities for achieving the 2030 Agenda/SDGs. 

RC: The RC engages with the Government at the highest level, at the latter’s request, in its coordination of all types of external development assistance (including from the UN System), within the context of national development plans in support of the SDGs.

UNCT Member: The UNCT member brings a number of strategic partnerships through the establishment of agreements around the national priorities in support of the 2030 Agenda/ SDGs.  [Note:  To be customized by each individual UNCT member]
Example 4: Localising SDG agenda 

UNCT Strategic Goal: The UNCT collaboratively and effectively tailors the SDGs to national, sub-national and local contexts.
Indicators: 

UNCT (as an entity): The UNCT supports the Government to establish a set of nationally-relevant targets for nationally-tailored SDGs that are achievable, yet ambitious. 

UNCT (as an entity): The UNCT formulates plans and immediate and plans to close gaps and achieve targets that match ambition and commitments with resources and capacities to ensure on-going progress with SDGs nationally, sub-nationally and locally..

RC: The RC engages with the Government and leads the UNCT to support the identification of nationally-relevant targets for nationally-tailored SDGs.

UNCT member: The UNCT member actively contributes to the identification of nationally-tailored SDGs in relevant sectors where the agency has a comparative advantage and expertise. 

Example 5: Support Government in mapping and mainstreaming of SDGs

UNCT Strategic Goal: The UNCT supports the government, at the latter’s request, to contextualize and mainstream the SDGs and their indicators into national development plans and strategies, in full alignment with, and guided by, national priorities. 

UNCT (as an entity): The UNCT supports the government in identifying and mapping the SDGs and their indicators into existing national development strategies and/or equivalent national frameworks. National development frameworks reflect the results. 

RC: The RC convenes joint UN-government discussions on contextualizing and mainstreaming the SDGs into national strategies and policy frameworks. National policy frameworks reflect the results.

UNCT member: The UNCT member support mapping of sector-specific strategies, under their area of expertise in the SDG indicator framework. National development strategies reflect the results.
Political Examples

Example 1: Promotion of rule of law


UNCT Strategic Goal: The UNCT engages productively with the Government demonstrating unity of purpose, strategy and message on rule of law and/or conflict prevention and resolution.

Indicators: 

UNCT (as an entity): The UNCT undertakes shared analysis with relevant national partners of the country’s root causes of vulnerability, and drivers of conflict, with a conflict prevention lens.

RC: The RC coordinates UN country support on the rule of law that specifically includes strategies for conflict prevention and conflict resolution and specifies the concrete results sought.
RC: The RC guides and oversees UN rule of law strategies and takes concrete actions to continually monitor, reduce or eliminate political obstacles in relation to the rule of law.
UNCT member: The UNCT member contributes to inclusion of conflict prevention and crisis management strategies and mechanisms in the UNDAF.

Example 2: Peace and justice

UNCT Strategic Goal: The UNCT promotes peace and justice including addressing obstacles that prevent deterioration of enabling conditions.  

Indicators: 

UNCT (as an entity): Stimulated by the UNCT’s effective communication, there is increased government demand/specific requests for expertise on issues related to constitutions, national dialogues, rule of law and/or truth commissions

RC: By initiating and encouraging active communications and providing specific opportunities for joint action with varied appropriate partners, the RC leads the UNCT to address obstacles to peace and justice, with a prevention lens.
UNCT member: The UNCT member actively works with the UNCT to identify, agree on, and implement a set of strategies and specific activities to promote inclusive political processes. 

UNCT member: The UNCT member successfully advocates ensuring that national SDG action plans include a strong conflict prevention approach.

Example 3: Early prevention

UNCT Strategic Goal: The UNCT develops increased capacity to identify, monitor and understand concerns and recognize early indications of deteriorating situations.

Indicators: 

UNCT (as an entity): The UNCT puts in place adequate coordination and timely and effective early warning mechanisms. 

UNCT (as an entity): The UNCT and the RCO increase quantitative and qualitative analysis on political /national developments that refine the team’s capacity to identify, monitor, and understand indicators of deterioration.

RC: The RC proactively liaises with the UN Department of Political Affairs for support in the event of a significant political deterioration or evolution in the country.

RC: The RC increases the number and variety of his/her relevant engagements with representatives of the diplomatic community, civil society organizations, political parties, to keep abreast of developments and then shares these regularly with the UNCT.

UNCT member: The UNCT member proactively solicits latest information from their respective field offices to inform RC/UNCT of deteriorating situations.
Example 4: Peacebuilding and conflict prevention

UNCT Strategic Goal: The UNCT ensures UNDAF/One Programme is geared towards prevention and long-term peacebuilding.
Indicators: 

UNCT (as an entity): The UNCT ensures inclusion of political, conflict prevention and crisis management assessments/strategies and mechanisms in the UNDAF and national planning documents. [Note: In reference to the new UNDAF guidelines, this would be particularly relevant for countries with UN peace operations and/or humanitarian presence.]
UNCT (as an entity): The UNCT promotes an increased number of timely and relevant strategic reviews and “scenario-building” exercises for all its members to strengthen early warning mechanisms and conflict prevention initiatives. 

RC:  The RC leads and coordinates the UNCT in developing and implementing conflict prevention and crisis management strategies that put in place adequate mechanisms for crisis response.

UNCT member: The UNCT member prepares integrated assessments of conflict prevention in line with respective agency’s programme area and comparative advantage.
Human Rights Examples

Example 1: Human rights advocacy

UNCT Strategic Goal:  The UNCT advocates for fundamental UN values expressed in the Charter, including respect for and protection of human rights.

Indicators:  

UNCT (as an entity): The UNCT takes principled and value-driven positions to advocating human rights issues in the country. [Note: As evidenced by an increased number of joint advocacy initiatives compared with the previous year].

.

UNCT (as an entity): UNCT plans and priorities reflect commitments of time and resources to advance human rights issues and initiatives with national counterparts. 

RC: The RC ensures a coordinated UN approach of UNCT advocacy on human rights in line with human rights strategy and targets.

UNCT member: The UNCT member supports promotion of human rights as evidenced by their active participation in strategic events and promotion of varied stakeholders’ dialogues.

UNCT member: The UNCT member advocates for national adherence to international human rights norms and standards as a common UN value in his/her dialogue with national actors.
Example 2: Human rights mainstreaming 

UNCT Strategic Goal: The UNCT mainstreams human rights norms and standards into UN programmatic and operational work. .

Indicators: 

UNCT (as an entity): The UNCT agrees on focus and language so that HR/HRBA is mainstreamed into the UNDAF/One Programme in support of the implementation of the SDGs.
UNCT (as en entity) The UNCT promotes that the National SDG report reflects human rights and references UNCT support.

RC: The RC ensures that the UNDAF/One Programme reflects a strong human rights focus as evidenced by HR/HRBA being mainstreamed throughout. 

RC: The RC monitors and ensures that all appropriate UNCT staff are trained on HRBA.
UNCT member: The UNCT member ensures that his/her head of agency’s contribution to the outcomes/outputs of the UNDAF/One Programme relating to human rights are achieved.
Example 3: National engagement on human rights norms and principles
.

UNCT Strategic Goal:  The UNCT facilitates national engagement with international human rights norms and principles by providing access to UN human rights mechanisms, knowledge and expertise.

Indicators:  

UNCT (as an entity): Supported by the UNCT, the percent of national stakeholders reporting on and monitoring UN human rights mechanisms increases and strengthens over prior years.

RC: The RC leads the UNCT in facilitating the engagement of national stakeholders with UN human rights mechanisms and provides all parties with access to knowledge and expertise on international human rights norms and principles. 

UNCT member: The UNCT member tangibly contributes to the provision of knowledge and expertise of national groups on human rights

Example 4: Building national capacity on human rights

UNCT Strategic Goal:  The UNCT demonstrates a coordinated UN approach to building national capacity to address human rights issues and challenges.

Indicators:  

UNCT (as an entity): The number or scope of joint programmes/initiatives to building national capacity on human rights that are implemented by the UNCT increases over prior years. 

UNCT (as an entity): As a result of the UNCT, the quality and impact of UN support to national capacity building on human rights is verified through the Results Group and UPR reports and/or stakeholder feedback.

RC: The RC ensures a coordinated UN approach to build national capacity on human rights in accordance with relevant UN norms and principles. 

UNCT member: Working collaboratively with other UNCT members, the UNCT member contributes to national capacity building around human rights priorities and strategies, and actively communicates efforts among the team and with national stakeholders.

Example 5: Prevention to human right violations

UNCT Strategic Goal:  The UNCT upholds UN responsibilities to prevent and respond to serious violations of human rights and humanitarian law.

Indicators: 

UNCT (as an entity): The UNCT considers and acts upon information and analysis about human rights concerns from OHCHR as well as other sources, including reflecting them in the CCA and UNDAF.

UNCT (as an entity): The UNCT’s standard operating procedures and/or accountability framework to prevent and respond to serious violations of human rights are up-to-date, in place, monitored and functioning. 

RC: The RC considers and acts in a timely fashion upon information of principal human rights concerns and risks of serious violations provided by OHCHR as well as from other authoritative and credible sources.

UNCT member: The UNCT member supports the RC and UNCT in developing and implementing a strategy to address human rights risks or violations.

UNCT member: The UNCT member actively contributes to the elaboration of standard operating procedures and/or accountability framework and monitors their implementation. 

Security Examples

Example 1: Engagement in the SMT

UNCT Strategic Goal: The UNCT participates on the Security Management Team (SMT) and promotes successful compliance with UNSMS policies and standards by all UN staff in the country.

Indicators:

UNCT (as an entity): The SMT is a functioning body that holds regular monthly meetings in line with UN Security Management System security policies, and is actively engaged in all aspects of security management including security planning, security risk management and crisis management. 

UNCT (as an entity):  Inter-organizational collaboration by the UNCT on Security is evidenced by regular participation of appropriate UNCT members in SMT meetings. 

RC (if he/she is the DO): The RC leads the SMT and ensures timely and full implementation of the SMT’s workplan.

UNCT member:  Security training as initiated by agency heads of all staff in the country demonstrates the UNCT’s promotion of a culture of compliance with UNSMS policies and standards.

Example 2: Collaboration with host country authorities

UNCT Strategic Goal: The UNCT/SMT effectively collaborates with host country authorities on safety and security of UNSMS personnel, assets and operations. 
Indicators: 

UNCT/SMT (as an entity): A robust liaison mechanism established and monitored by the UNCT/SMT coordinates the provision of safety and security support to the UN by the host country authorities as per the UN Charter. 

RC (if he/she is the DO): The RC/DO engages regularly with the authorities of the host country to advocate full implementation of the host country’s security responsibilities with respect to UN personnel, premises and assets. 

UNCT member: As part of the SMT, the UNCT member monitors that host country authorities provide support on all aspects of safety and security, as far as feasible, including in regard to the protection of UNSMS premises and operations.

Example 3: Compliance with UNSMS policies and standards

UNCT Strategic Goal: The UNCT complies with UNSMS security policies and standards.

Indicators: 

UNCT (as an entity): The UNCT ensures full and timely implementation of relevant UNSMS security policies and adherence to UNSMS security standards by all organizations and personnel.

RC (if he/she is the DO): The RC/DO monitors and ensures that the goals of the UN Security Management System (SMS) are fully met in his/her country.

UNCT member: The UNCT member promotes and monitors a culture of compliance with UNSMS security policies and standards among his/her agency’s personnel in the country.

Example 4: Implementation of robust risk management process

UNCT Strategic Goal: The UNCT implements a robust security risk management process.

Indicators: 

UNCT (as an entity): The UNCT’s Security Risk Management process reflects informed and timely decisions on security measures and agreed on acceptable levels of risk in support of the implementation of UNSMS mandates, programmes, activities and operations. 

RC (if he/she is the DO): The RC/DO monitors and ensures that security decisions and measures are fully implemented in the course of planning and conducting UNSMS work. 

UNCT member: The UNCT member fully and effectively applies the Security Risk Management approach to all UN activities and operations he/she is responsible for.
Humanitarian Examples

Example 1: Support for inclusive national efforts in DRR

UNCT Strategic Goal:  The UNCT encourages and supports inclusive national efforts in disaster risk reduction.

Indicators:  

UNCT (as an entity):  The UNCT facilitates risk analysis and monitoring with relevant humanitarian actors, and actively encourages disaster risk analysis and monitoring by national authorities.  

RC: The RC, in collaboration with the UNCT, ensures that disaster risk reduction is effectively incorporated into national country-level programming processes and policies.

UNCT member: The UNCT member contributes to disaster risk reduction analysis and monitoring by relevant humanitarian actors and national authorities by ensuring that their inputs are reflected in country planning and preparedness documents (i.e. UNDAF).

UNCT member: The UNCT member facilitates increased, timely and improved risk analysis and monitoring with relevant humanitarian actors, and supports and/or takes into account risk analysis and monitoring by national authorities.  

Example 2: Humanitarian action response in country

UNCT Strategic Goal: The UNCT/HCT organizes development of a response plan for humanitarian action in the country, raises funds for its implementation and coordinates implementation by the broader humanitarian community.

Indicators:

UNCT/HCT (as an entity): A common strategic vision for humanitarian action in-country is articulated by the UNCT/HCT and reflected in all their relevant planning documents (i.e. UNDAF) and implementation regularly monitored.

UNCT/HCT (as en entity): Resources mobilised by the UNCT/HCT for implementation of humanitarian action/humanitarian response plans and related appeals.

UNCT/HCT (as an entity): The UNCT/HCT develops a response plan for humanitarian action in the country, raises funds for its implementation and coordinates implementation by the broader humanitarian community.
RC: The RC leads the development of a common strategic vision for humanitarian action in-country which is reflected in all relevant planning documents (i.e. UNDAF) and in the consensus agreement of the UNCT on the vision and planning. 

RC: The RC ensures that the strategic plan is funded sufficiently and in a timely manner, by promoting and locally leading inclusive resource mobilization efforts and managing in-country humanitarian pool funds, where they exist. [Note: this can consider CAP, Flash Appeals, overseeing CERF grant applications, etc]

UNCT/HCT member: The UNCT member ensures that the number and variety of consultations and dialogue with affected people ensures appropriate engagement in line with their respective programme area and comparative advantage. 

UNCT/HCT member: The UNCT member contributes to the development of a response plan for humanitarian action in the country in line with their respective programme area and comparative advantage. [Note:  To be customized by each individual UNCT member]
Example 3: Humanitarian action response and financing 

UNCT Strategic Goal: The UNCT/HCT participates in unified and effective humanitarian response planning, implementation and financing. 

Indicators:  

UNCT/HCT (as an entity): The UNCT/HCT agree on and act on the set of needs, the strategy, clear objectives and the response plan for humanitarian response developed with all relevant stakeholders. 

UNCT/HCT (as an entity): The UNCT ensures that mobilisation of resources for humanitarian action/response is in line with percent of funds requested and that established guidelines are reflected in reports that document receipt and use of CERF/Pooled Funds. 

RC: The RC ensures that there is an efficient and effective division of labour among relevant organizations for implementing the strategic humanitarian response plan, by securing agreement on the establishment of clusters (sectors) and the designation of cluster leads.

RC: The RC expends all necessary efforts to ensure that relief activities lead and contribute to the early recovery, which begins in a humanitarian setting, as well as long-

term recovery of affected populations, by cooperating closely with actors responsible for planning and implementing rehabilitation and development activities. 
UNCT/HCT member: The UNCT member participates in a constructive and collaborative manner and engages proactively in other humanitarian coordination mechanisms and processes such as clusters, inter-agency needs assessments, and strategic response planning, as envisaged in the IASC Transformative Agenda.

Example 4: Access and protection of affected populations

UNCT Strategic Goal: The UNCT members advocate jointly for access and protection of affected populations including non-state actors. 

Indicators: 

UNCT (as an entity): The UNCT/HCT adopt common principles for engaging with non-state actors, regularly share and discuss protection-related information and analysis, and undertake a joint advocacy strategy and implementation in behalf of non-state actors.
UNCT (as an entity): The UNCT agree on a plan of Joint/complementary advocacy and undertake it to support access and protection of affected populations as well as promotion of the respect for international humanitarian and human rights law by all parties.

RC: The RC expends all necessary efforts to obtain free, timely, safe and unimpeded access by humanitarian organisations to populations in need, where appropriate, by leading and/or promoting negotiations with relevant parties, including non-state actors.
UNCT member: The UNCT member actively supports the UNCT in a coordinated manner by advocating for access to and protection of affected populations.
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