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BACKGROUND
This document provides focus to the joint resource mobilization efforts of the UN System in Malawi. The joint UN resource mobilization strategy complements the efforts by individual Agencies to secure adequate funding to support all aspects of the UN Malawi work. 
To prevent funding driven strategies and to ensure the strategic focus of the UNCT in support of Malawi’s national priorities and the aid effectiveness agenda, it is crucial that sufficient and timely funding is provided to the system to achieve the outcomes and results defined in the UN Strategic Framework. 
MALAWI AID ENVIRONMENT

Malawi, as a low income country, has a population of 13.1 million (2008 census) and a GDP of $5,621,000,677 (World Bank 2011). In the last two years, Malawi’s economic growth has been slowing down from a peak of 9.7% in 2008 to a projection of less than three percent in 2012, way below Africa’s average projected growth of 4.8%.  Key sectors of economy are services with 52.9% (2010 est.) of GDP, agriculture with 30.6% and industry with 16.6%. 

In spite of the recorded progress, the country remains a low income country with a Human Development Index value of 0.400 (2011). It remains in the category of “low human development” with a position of 171 out of 187 countries and territories.

Official Development Assistance (ODA) to Malawi in 2010 totalled USD 1,095 million. In the period 2005 to 2009, ODA has averaged 21% of gross national income (GNI)

Development Challenges facing Malawi
The Malawi Country Assessment (2010) revealed three binding constraints to development in Malawi ; 1) Population Growth – the trends in population growth indicate that development gains will remain fragile and will not meet required levels due to the increased pressure of a growing population on a limited resource base. Efforts to slow down population growth, reduce poverty, achieve economic progress and improve environmental protection are mutually reinforcing and slower population growth and sustainable levels of fertility can have a considerable positive impact on quality of life; 2) Capacity– the country has been suffering from a chronic capacity deficit at all levels. Whether it is the lack of functional literacy and numeracy or the limited number of medical doctors and teachers, the country needs additional and sustained investment in men, women, youth and children to catch up; 3) Resources– it is unlikely that the government revenue growth will keep pace with the required expansion of social services and public investment. If the resource envelope will continue to remain inadequate for some time to come, significant improvement in effectiveness, efficiency and accountability for expenditure will not only maximize impact but also bolster the required partnership for development.
The UN is uniquely placed to strengthen Government’s capacities to address these binding constraints. The promotion and protection of human rights is a requirement for the realization of the vision of the Charter of the United Nations and a principle objective of the United Nations system and at the heart of the UN reform. 

Government Development Strategy (2011-2016)
MGDS II which succeeds MGDS I, and covers an implementation period of 2011-2016 is designed to reduce poverty through sustainable economic growth and infrastructure development in order to attain the internationally agreed Millennium Development Goals (MDGs) and the country’s long term aspirations as spelt in the Vision 2020. The strategy has six broad thematic areas namely; 1) Sustainable Economic Growth 2) Social Development 3) Social Support and DRM 4) Infrastructure Development 5) Improved Governance and 6) Cross cutting issues. From the thematic areas, nine key priority areas were identified as follows: 1) Agriculture and food security 2) Energy, industrial development, mining and tourism 3) Transport infrastructure and Nsanje inland port 4) Education, science and technology 5) Public health, sanitation, malaria, HIV/AIDS management 6) Integrated rural development 7) Greenbelt irrigation and water development 8) Child development, youth development and empowerment 9) Climate change, natural resources and environmental management.

The Government of Malawi developed a Development Assistance Strategy (DAS) which ‘sets out the policy and strategies for increasing efficiency and effectiveness in the mobilization of and utilization of aid in achieving the development results set out in the MGDS’ (GoM, DAS; p. 2). The DAS aims to achieve this objective through the five norms of the Paris Declaration and their associated indicators as well as a set of country-specific actions, with time-bound targets, seeking to reform both the Government’s use and reporting on Aid and own resources and the modalities with which support is administered. Overall, the DAS urges donors to make the Paris Declaration principles ‘operational and not aspirational’ (p. 13). Unlike the MGDS, the DAS does not have a specific time period over which it should be implemented – rather it is intended as a ‘living document’ that will evolve as development assistance issues change in the future, with specific time-bound activities set out in the DAS and an associated Action Plan. 




ODA to Malawi 
Net official aid to Malawi stood at US$ 1,022,850,000 in 2010. This translated to a net ODA per capita of US$69. 
[bookmark: _Ref177997810]Net Official Aid Flows 
	
	2008
	2009
	2010

	[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Net official aid to Malawi (USD)
	923,630,000
	771,390,000
	1,022,850,000

	Net ODA/Capita (USD)
	66
	53
	69

	Net ODA Received (As % Of GNI)
	21.7
	15.6
	19.4

	
	
	
	


Source: World Bank

The table below gives a breakdown of development assistance to Malawi by donor from 2008-2011. The UN was ranked the sixth largest disburser of Aid according to the AID Atlas Report (2020-11)

[bookmark: _Ref177997936][image: ]
Source: Aid Atlas Report 2010-11
Total AID to Malawi by category
The composition of aid over the years has changed with development partners preferring project aid as compared to direct budget support- The proportion of project aid to total aid has increased from 55 percent in 2008/09 financial year to 66.3 percent in 2010/11 financial year. 
[image: ]

Source: Aid Atlas Report 2010-11

UNITED NATIONS IN MALAWI
Strategic Position of the United Nations in Malawi
The MDGs provide the basis for the UN’s strategic positioning, the focus for its programmes, and the basis for holding the UN system accountable for delivering results. The commitment of the Government to achieve the MDGs, and the role assigned to the UN to support developing countries to implement MDG-based national development strategies, provide the rationale for UN activities in Malawi.

In early 2006, the Government of Malawi and its principal development partners committed to realizing the Paris Declaration. This helps define the contribution that the UN system must continue to make if Malawi is to achieve its development objectives, as set out in the MGDS. Imperatives include deepening national ownership of the development strategy, including with parliamentarians and civil society, strengthening the Government capacity to manage and coordinate development resources, as well as of public financial management systems.

The UN system has the mandate, neutral political positioning, convening power and role, policy expertise and technical capacity to support the Government of Malawi manage its development strategies. The UN’s principle value to Malawi is not as a ‘donor’ but as primary partner supporting Malawi to fulfill its international obligations and design and implement an MDG-oriented national development strategy. The UN’s mandate as accorded by member states does not face a conflict of interest between its role as ‘investor’ and technical advisor.

The UN is committed to national ownership and leadership of development process and supports the implementation of the Paris Declaration in Malawi; it is committed to national ownership and leadership of development processes. The UN is fully aware of the need and scope for harnessing and strengthening of capacities, in public financial, human resource, results based management, and monitoring and evaluation.

Delivering As One in Malawi
The UN reform in Malawi was initiated in 2006. It was in part based on the General Assembly's: 'Triennial Comprehensive Policy Review (TCPR) of operational activities for development of the United Nations system', A/RES/59/ 250 of 17 December 2004- This resolution 'stresses that the purpose of reform is to make the United Nations development system more efficient and effective' and 'requests the funds and programmes and specialized agencies' to implement 'joint offices'. 

Prior to the release of the Secretary General’s Report of the High Level Panel on System Wide Coherence, the UN in Malawi was already addressing ways to strengthen the effectiveness and coherence of the UN at the country level, as reflected in the 'UN in Malawi Position Paper,' 2006. 

[bookmark: OLE_LINK5][bookmark: OLE_LINK6]The objective of ‘Delivering as One’ in Malawi is to enhance the effectiveness and efficiency of the UN as a means of achieving greater development results. The UN will achieve this aim by working better together, and by being more focused, coherent and strategic in its interventions. To this end, a strategic framework has been agreed as instruments to achieve the ambitious but achievable goal.

The strategic framework consists of two interrelated and interdependent pillars of the UN work in Malawi. While the UNDAF, an operational document with annualized expected results and associated budget will help the UN Country Team better implement and monitor the UNDAF, the Transformation Plan articulates all UNCT transformation activities in one holistic plan, firstly covering a time period of two years (2012-13) and renewed thereafter. 

Much progress has been registered in the Delivering as One process. Malawi is currently being recognized as one of the most advanced countries having voluntarily adopted DaO. So far, the country has received US$ 50.53 Million as contributions towards DaO.


Historical Trends in UN Resources in Malawi
The UNDAF 2008-2011 focused on 5 thematic areas, in line with the MGDS 2006-2011. According to the One Plan (2009), the UN planned to spend US$ 338 Million from 2009 to 2011, in the thematic areas as follows: US$ 33.8 Million in Food and Nutrition Security and Economic Growth [10.01%]; US$24.7 [7.31%] in Social Protection and Disaster Risk Reduction; US$ 150.9 Million [44.61%] in Social Development and 74.41 [21.99%] in the area of Good Governance. The trend in the allocation over the years shows consistency in the allocation of the resources in the outcome areas, relative to each other and highlights the prominence of Social Development in UN programming of interventions.  The two figures below illustrate.







UNDAF 2012-2016
Guided by the UN comparative advantage, findings of the UN Country Assessment and the goals and targets of the MGDS II, four priority areas of cooperation emerged as particularly critical for United Nations support to the people and the Government of Malawi. The four priorities which include (i) Sustainable and equitable economic growth and food security; (ii) Social basic services; (iii) HIV and AIDS; and (iv) Governance aim to achieve the internationally agreed development goals and MDGs that are enshrined in the Millennium Declaration. During the implementation of the UNDAF, the UN in Malawi will focus on:
Key Priority 1: National policies, local and national institutions effectively support equitable and sustainable economic growth and food security by 2016.
Key Priority 2:  National institutions effectively deliver equitable and quality basic social and protection services by 2016.
Key Priority 3: National response to HIV and AIDS scaled up to achieve Universal Access to HIV prevention, treatment, care and support by 2016.
Key Priority 4: National institutions effectively support transparency, accountability, participatory democracy and human rights by 2016.
The total indicative resources required for the implementation of the UNDAF over a five-year period amount to USD 602,415,570 and are presented in the table below
	S/no
	Priority area
	Amount (US$)
	Percentage

	1
	National policies, local and national institutions effectively support equitable and sustainable economic growth and food security by 2016
	102,089,933
	17

	2
	National institutions effectively deliver equitable and quality basic social and protection services by 2016
	256,302,533
	43

	3
	National response to HIV and AIDS scaled up to achieve Universal Access to HIV prevention, treatment, care and support by 2016
	97,288,104
	16

	4
	National institutions effectively support transparency, accountability, participatory democracy and human rights by 2016
	146,735,000  
	24

	
	Total
	602,415,570
	100



2012-2016 One Budgetary Framework and Resource Gaps
The UNDAF presents a one budgetary framework for the UN work in Malawi. With a planned budget of US$ 625,630, 305 the UNDAF has a gap of 37.65 percent i.e US$ 235, 602, 870. The table below gives the Budget for the UNDAF per type of fund (Core, non Core and Gap) and Annex 1 gives the revised estimates of the gap per cluster and outcome area as of February 2013.

	UNDAF AP 2012-2016 Budget 

	 
	Core
	Non Core
	Gap
	Total

	Cluster 1
	    36,448,043 
	   50,542,223 
	  40,187,867 
	   127,178,133 

	Cluster 2
	    71,705,840 
	   80,113,102 
	101,188,087 
	   253,007,028 

	Cluster 3
	    21,392,933 
	   40,512,298 
	  36,754,913 
	     98,660,144 

	Cluster 4
	    35,226,997 
	     4,086,000 
	  57,472,003 
	   146,785,000 

	Total
	  164,773,812 
	 225,253,623 
	235,602,870 
	   625,630,305 




United Nations Development Assistance Framework
The UNDAF is the common programming document of the Participating UN Organizations and their national partners. The overall goal is to deliver on the agreed results as outlined in the MGDS II and UNDAF 2012-2016 and to advance the 2016 vision of the UN to have “UN Agencies working coherently and effectively to support the GoM and the people of Malawi to achieve prosperity, human rights and well-being.”   

The UNDAF aims to maximize and effectively use the contribution of the Participating UN Organizations by enhancing programmatic synergies among the participation UN Organizations.

To further accelerate coherence, efficiency and delivery at the country level, the ‘Delivering as One’ approach calls for multi-year, un-earmarked commitments to a new, pooled instrument known as the One UN Fund. This fund aims to maximize the effectiveness of the UN system delivery in Malawi by pooling resources into a common fund for top national priorities, as defined by the UNDAF. 

Un-earmarked funds will be allocated to the highest priorities as determined by the Joint Steering Meeting (JSM) and according to the Fund Allocation Criteria for the One UN Fund. 
To maintain some degree of flexibility without compromising the spirit of the un-earmarked One UN Fund efforts, funding options may include earmarked contributions at outcomes level of the UNDAF, to joint programmes or joint activities carried out by more than one agency. Full transparency is adhered to by the UN Agencies in this effort in order to maintain coherence. Sources of funding for UNDAF AP include:
· Core funds from UN Agencies; 
· Contributions to specific projects/programmes of individual agencies
· UN Regional and global budgets (GEF, NatCom, etc.);
· One UN Funds
· Bilateral contributions that do not yet pass through the One UN Fund;
· Government cost-sharing; and
· Private sector



JOINT UN RESOURCE MOBILIZATION 
Objectives
The UNCT in Malawi will work together to mobilize resources based upon requirements identified in the UNDAF.  Part of the resources will be mobilized as core funds through the different UN agencies. Some resource requirements may be met from special Trust Funds (such as the Expanded Delivery as One Window) or bilateral donor agreements. 

Guiding Principles
1. UNCT Malawi will mobilize funds for the UNDAF at national, regional and international levels.
2. Resources which are being mobilized through join UN resource mobilization efforts will be channeled through and managed by the One UN Fund.
3. In all resource mobilization efforts, strong preference is given to un-earmarked contributions to the One UN Fund. Exceptionally, and where the potential resources cannot be pooled in the One UN Fund, earmarked funding could be accepted as the least preferred option in consultation with the UNCT provided that its focus is clearly on the achievement of at least one of the four UNDAF outcomes. 
4. Under the leadership of the Resident Coordinator, the UNCT will work together with the Government of Malawi to jointly mobilize resources to cover the funding gap in the UNDAF. Exception is made for earmarked funding sources (Regional Technical Cooperation Programs, normative actions and programmes and projects specifically designed and financed to meet a request from the Government, which will be considered as part of resources contributed within the overall Budgetary Framework.
5. Agencies can also continue to raise programmatic resources on an agency basis. These resources together with agency’s regular (core) resources will remain within the control of the agency, but programmed and disbursed in full alignment with the UNDAF.
6. Agencies will be asked to inform the RCO on the amount mobilized and the planned allocation of those resources to ensure the UN System at all times has an accurate overview of the available and required resources. 




Strengthening Government Ownership and Leadership
Additional measures will be taken to ensure closer engagement by the Government of Malawi in the joint resource mobilization efforts as part of the aid dialogue with development partners. Specifically,
(1) The Joint Government – UN Steering Meeting (JSM) will oversee the implementation of the resource mobilization strategy and play an active role in mobilizing resources for the UNDAF (through the One UN Fund);
(2) Under the strategic guidance from the JSM the UNRC together with the key Ministries will lead the joint resource mobilization efforts in the country and provide ongoing guidance and support for the mobilization of additional resources;
(3) The UN Agencies will work closely with the Government to mobilize resources from donors and the private sector, to support the UNDAF AP implementation. The One UN Fund permits contributions from individuals, corporations and foundations in Malawi and globally;   
(4) The UN together with the Government will ensure that funds necessary for the UNDAF AP will be made available in a timely and adequate manner, which consists of both in-kind and in-cash contributions for personnel, premises, supplies, and technical assistance;
(5) The Joint Strategy Meeting will be the forum for the UN Agencies and the Government to discuss and update the strategy;
Enhancing UN-Donor Partnership  
The UN system and various individual UN agencies have different relationships/partnership with donors. The improvement of UN performance in partnerships is seen as a priority for the success of the joined resource mobilization strategy and more broadly, for better and more strategic engagement of the donors in achieving results reflected in the UNDAF/One Plan. 
Specific measures have been identified with a view to strengthen and nurture the UN - Donor partnership through:
(1) Maintenance of good relations with donors throughout the UNDAF cycle, with quarterly updated information on the delivery of commitments and usage of One UN Fund and Transformation Fund presented in addition to the annual reporting; 
(2) Engage traditional development partners in new initiatives that are in line with their specific interests
(3) Introduce donors to the new strategic focus and continue to educate further on UN’s interventions beyond just a development services provider
(4) Quality and timely reporting to donors; 
(5) Putting emphasis on the importance of contributions to the One UN Fund and Transformation Fund for ‘Delivering as One’ in Malawi;
(6) Joint UN/Donor trips to selected project sites; 

Institutional Arrangements
The Joint Resource Mobilization Strategy is supported by the establishment of two instruments, the One UN Fund (resources tied to programmatic interventions as reflected in the UNDAF 2012-2016). This donor financing instrument provides a forum for policy dialogue and harmonization and contributes to reduced transaction costs of engaging with the UN for governments, donors and national counterparts.
The One UN Fund aligns with national ownership and improves coordination among donors and among UN agencies in the context of Aid Effectiveness agenda. They also allow smaller donors or those who are not present in the country to contribute to the country’s development priorities without a need for a field presence.
Within the One UN Fund mechanism, funding windows will be created at the UNDAF Outcome level to enable resource mobilization for un-earmarked interventions. The following are potential funding windows for the UNDAF;
1. Climate Change
2. Humanitarian Assistance
3. Nutrition
4. HIV and AIDS
5. Maternal Health
6. Capacity Development
7. Gender
Funding proposals in the form of concept notes, project documents shall be prepared and submitted to potential partners for funding and/or collaboration. A list of potential local donors in each of the UNDAF priority area is presented in Annex 2.
Governance Structure and roles and responsibilities
The Governance structure of the Resource Mobilization Plan is presented in the figure below. The UN Country Team (UNCT) shall be an overseer of the entire resource mobilization process for the UN and shall be responsible for mobilizing agency based resources.  The Resident Coordinator’s Office (RCO) shall provide secretarial support to the UNCT; maintain and share, on a regular basis, an up-to-date overview of UN Strategic Framework’s Funding Status, including financial overview of the UNADAF with updated information on the gap (as results of individual Agencies or joint resource mobilization efforts) and status of resource mobilization for the Transformation Fund;
The Program Management Team (PMT) will be responsible for the overall coordination of resource mobilization. Specifically and where delegated by the UNCT, it shall be responsible to jointly mobilize resources for the UNDAF (both earmarked at Outcome level and un-earmarked) and shall be responsible to allocate un-earmarked resources within the four UNDAF Clusters. 

The Cluster conveners, who will also represent UN Agencies at the Sector Working Group (SWGs) will coordinate resource mobilization efforts at cluster level. The Outcome leaders will be responsible for developing funding proposals at the outcome level


Monitoring of Resources
An annual calendar of the Resource Mobilization strategy detailing the donors and partners involved, the amounts requested from the donors and funded, shall be maintained by the RCO. This table is attached in Annex 3

The PMT shall meet regularly to review the status of the Resource Mobilization Plan. In addition, the UNCT, on a regular basis, shall meet with the key donors in Malawi to discuss progress made, identify resource gaps and explore additional areas of cooperation.
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Annex 1: Resource mobilization table for UNDAF based on gap

	UNDAF Key Priority and Outcomes
	2012
	2013
	2014
	2015
	2016
	Totals

	Priority area 1
	      6,108,694 
	      7,878,374 
	      8,794,779 
	      8,133,146 
	    7,637,874 
	   38,552,867 

	Outcome 1.1: Targeted rural households in selected districts are food and nutrition secure by 2016
	      2,573,840 
	      2,260,041 
	      2,240,041 
	      2,314,836 
	    2,140,836 
	   11,529,594 

	Outcome 1.2: Women, youth, people with disability and households benefit from decent employment, income generation and pro-poor private sector growth by 2016.
	         425,000 
	         570,000 
	         735,000 
	         430,000 
	       518,000 
	     2,678,000 

	Outcome 1.3 Targeted population in selected districts benefit from effective management of environment, natural resources, climate change and disaster risk by 2016.
	      1,741,000 
	      3,212,500 
	      3,315,000 
	      4,122,000 
	    2,205,000 
	   14,595,500 

	Outcome 1.4 Most vulnerable groups are capable of meeting their basic needs and withstanding shocks by 2016
	      1,368,854 
	      1,835,833 
	      2,504,738 
	      1,266,310 
	    2,774,038 
	     9,749,773 

	Priority area 2
	21,142,690
	21,068,940
	22,602,468
	19,671,112
	17,542,877
	102,028,087

	Outcome 2.1: The population in selected districts has increased access to equitable and quality essential health services by 2016.
	      5,947,933 
	      4,479,401 
	      3,735,870 
	      3,337,339 
	    2,833,815 
	   20,334,358 

	Outcome 2.2  Children under five years of age, pregnant women and lactating mothers in selected districts have access to and use quality nutrition services by 2016.
	      3,249,200 
	      5,145,000 
	      5,821,687 
	      3,569,911 
	    2,659,125 
	   20,444,923 

	Outcome 2.3 Rural and peri-urban underserved areas in selected districts have access to integrated safe water supply, sanitation, hygiene and environmental health services by 2016.
	      3,154,000 
	      2,323,966 
	      3,020,966 
	      3,052,832 
	    2,837,621 
	   14,389,385 

	Outcome 2.4 Boys and Girls of school-going age in selected low performing districts enrol, are retained, learn, and complete basic education by 2016
	      7,224,560 
	      7,565,076 
	      8,468,448 
	      8,155,533 
	    7,656,819 
	   39,070,436

	Outcome 2.5 Children, young people and women are better protected from violence, abuse, exploitation and neglect and have access to an expanded range of protection services by 2016.
	      1,566,997 
	      1,555,497 
	      1,555,497 
	      1,555,497 
	    1,555,497 
	     7,788,985 

	Priority area 3: National Response to HIV/AIDS
	    11,073,501 
	      8,500,344 
	      6,324,079 
	      4,947,964 
	    3,565,367 
	   34,411,256 







Annex 2: UNDAF potential local donors

	UNDAF Key Priority area
	Key Donors

	Priority area 1
	EU, JICA, AfDB, World Bank

	
	

	Priority area 2
	USAID, DfID, EU, GDC, Norway, CIDA, FICA, ICEIDA, Irish Aid, JICA, Aus-AID, France, AfDB, GAVI

	
	

	Priority area 3
	USAID, DfID, EU, GDC, Norway, CIDA, FICA, Irish Aid, JICA, Aus-Aid, AfDB, World Bank, GTZ, Global Fund

	
	

	Priority area 4
	DfID, EU, JICA, World Bank

	
	


		Note: Adopted from the UN Partnership Strategy: Mapping of UN Partnerships and Collaborative relationships









Annex 3: UNDAF Resource Mobilization Calendar

	UNDAF Key Priority and Outcomes area
	Donor
	Amount requested
	Amount approved
	Strategy for resource mobilization
	Indicators
	Lead Agency
	Time frame

	Priority area 1

	Outcome 1.1
	EU & DFID
	$11,529,574
	
	Develop funding proposal based on UNDAF AP
	
	WFP
	

	Outcome 1.2
	AFDB, DFID, World Bank, JICA
	$2,678,000
	
	Develop funding proposal based on UNDAF AP
	
	ILO
	

	Outcome 1.3 and 1.4
	WORLD BANK, Norway, EU, ICEIDA, Irish Aid
	$24,345,273
	
	Utilize Joint Program on CC as a funding tool for UNDAF AP Gap
	
	UNDP
	

	Priority area 2

	Outcome 2.1
	USAID, DFID, GDC, GAVI EU, World Bank
	$20,334,358
	
	Finalize and Utilize the joint program on maternal Health
	
	WHO
	

	Outcome 2.2
	EU, AFDB, World Bank, DFID
	$20,444,923

	
	Finalize and present the funding proposal on nutrition to HOC
	
	UNICEF
	

	Outcome 2.3
	EU, AFDB, World Bank, DFID
	   $14,389,385 

	
	Develop new funding proposals based on the UNDAF AP
	
	UNICEF
	

	Outcome 2.4
	World Bank, CIDA, AFDB, JICA, GTZ, 
	   $39,070,436 

	
	Develop new funding proposals based on the UNDAF AP
	
	UNICEF
	

	Outcome 2.5
	EU,DFID,  Irish Aid
	     $7,788,985 

	
	Develop new funding proposals based on the UNDAF AP
	
	UNICEF
	

	Priority area 3

	Outcome 3.1
	Global Fund, GAVI, USAID
	   $17,676,683 

	
	Develop new funding proposals based on the UNDAF AP
	
	UNAIDS
	

	Outcome 3.2
	Global Fund, GAVI, USAID
	    $5,708,861 

	
	Develop new funding proposals based on the UNDAF AP
	
	UNAIDS
	

	Outcome 3.3
	Global Fund, GAVI, USAID
	    $4,684,187 


	
	Develop new funding proposals based on the UNDAF AP
	
	UNAIDS
	

	Outcome 3.4
	Global Fund, GAVI, USAID
	  $ 6,341,525 

	
	Develop new funding proposals based on the UNDAF AP
	
	UNAIDS
	

	Priority area 4

	Outcome 4.1
	EU, DFID, Irish Aid
	   $23,598,670 

	
	Develop new funding proposals based on the UNDAF AP
	
	UNDP
	

	Outcome 4.2
	DFID, Irish Aid, GDC, USAID
	   $17,010,000 

	
	Utilize the DEAP joint program
	
	UNDP
	

	Outcome 4.3
	EU, DFID, Irish Aid, USAID
	   $11,280,000 

	
	Finalize and utilize the joint program on Gender
	
	UNWOMEN
	

	Outcome 4.4
	EU, USAID, World Bank, DFID, Irish Aid, Norway
	    $4,200,000 

	
	Develop new funding proposals based on the UNDAF AP
	
	UNPFA
	



One Plan Resource Allocation per Outcome
Sustainable Economic Growth
[10%]
Social Protection and Disaster Risk Reduction
[7%]
Social Development
[45%]
HIV and AIDS
[16%]
Good Governance
[22%]

Outcome 1 - Food and Nutrition Security and Economic Growth	Outcome 2 - Social Protection and Disaster Risk Reduction	Outcome 3 - Social Development	Outcome 4 – HIV and AIDS	Outcome 5 – Good Governance	33882608	24717373	150927933	54413027	74408670	Outcome 1 - Food and Nutrition Security and Economic Growth	Outcome 2 - Social Protection and Disaster Risk Reduction	Outcome 3 - Social Development	Outcome 4 – HIV and AIDS	Outcome 5 – Good Governance	Outcome 1 - Food and Nutrition Security and Economic Growth	Outcome 2 - Social Protection and Disaster Risk Reduction	Outcome 3 - Social Development	Outcome 4 – HIV and AIDS	Outcome 5 – Good Governance	Outcome 1 - Food and Nutrition Security and Economic Growth	Outcome 2 - Social Protection and Disaster Risk Reduction	Outcome 3 - Social Development	Outcome 4 – HIV and AIDS	Outcome 5 – Good Governance	One Plan Allocation 2009-2011
2009	Outcome 1 - Food and Nutrition Security and Economic Growth	Outcome 2 - Social Protection and Disaster Risk Reduction	Outcome 3 - Social Development	Outcome 4 – HIV and AIDS	Outcome 5 – Good Governance	11.727496	7.6073729999999955	49.568996000000013	21.902143999999932	21.425617999999933	2010	Outcome 1 - Food and Nutrition Security and Economic Growth	Outcome 2 - Social Protection and Disaster Risk Reduction	Outcome 3 - Social Development	Outcome 4 – HIV and AIDS	Outcome 5 – Good Governance	12.1236	8.48	50.941073000000003	16.447500000000002	26.426525999999956	2011	Outcome 1 - Food and Nutrition Security and Economic Growth	Outcome 2 - Social Protection and Disaster Risk Reduction	Outcome 3 - Social Development	Outcome 4 – HIV and AIDS	Outcome 5 – Good Governance	10.031511999999999	8.6300000000000008	50.417863999999945	16.063383000000002	26.556526000000002	
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UNDAF Key Priority and Outcomes 2012 2013 2014 2015 2016 Totals

Priority area 3: National Response to HIV/AIDS     11,073,501        8,500,344        6,324,079       4,947,964     3,565,367     34,411,256 

Outcome3.1:



Keypopulationshaveequitableaccesstoanduptakeof

quality gender sensitive HIV preventive services

      7,823,000        4,290,000        2,523,000       2,543,000        497,683     17,676,683 

Outcome3.2



Thepopulationwillhaveincreasedandequitableaccess

to quality HIV treatment services by 2016

      1,377,185        1,560,756        1,326,590          690,957        753,373       5,708,861 

Outcome 3.3



Families and communities in selected districts are

protectedfromsocial,psychologicalandeconomicimpactofHIVand

AIDS by 2016.

      1,478,615        1,132,183           922,000          258,000        893,389       4,684,187 

Outcome 3.4



The national response to HIV is evidence-informed,

coordinated, sustainably resourced, efficient and based upon a

supportive legal and policy environment  by 2016

         394,701        1,517,405        1,552,489       1,456,007     1,420,923       6,341,525 

UNDAF Priority Area 4: Good Governance and Human Rights     11,362,544      14,435,036      12,515,230       9,135,446     8,640,414     56,088,670 

Outcome4.1



Nationalinstitutionsfosterdemocraticgovernanceand

human rights to promotetransparency, accountability,participation

and access to justice for all especially women and children by 2016.

      3,993,334        7,218,334        5,500,334       3,043,334     3,843,334     23,598,670 

Outcome 4.2 Public institutions are better able to manage, allocate and 

utilize resources for effective development and service delivery by

2016.

      4,029,210        3,671,820        3,529,160       3,091,730     2,688,080     17,010,000 

Outcome4.3



Nationalinstitutionsadvancegenderequalityandstatus

of women by 2016.

      2,600,000        2,850,000        2,250,000       2,010,000     1,570,000     11,280,000 

Outcome 4.4



National policies and public behaviour responsive to

population dynamics1 for sustainable development by 2016.

         740,000           694,882        1,235,736          990,382        539,000       4,200,000 

Total     49,687,429      51,882,694      50,236,557     41,887,668   37,386,532   231,080,879 
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		Annex 1: Resource mobilization Time Frame- based on the UNDAF AP

		UNDAF Key Priority and Outcomes		2012		2013		2014		2015		2016		Totals

		Priority area 1		6,108,694		7,878,374		8,794,779		8,133,146		7,637,874		38,552,867

		Outcome 1.1: Targeted rural households in selected districts are food and nutrition secure by 2016		2,573,840		2,260,041		2,240,041		2,314,836		2,140,836		11,529,594

		Outcome 1.2: Women, youth, people with disability and households benefit from decent employment, income generation and pro-poor private sector growth by 2016.		425,000		570,000		735,000		430,000		518,000		2,678,000

		Outcome 1.3 Targeted population in selected districts benefit from effective management of environment, natural resources, climate change and disaster risk by 2016.		1,741,000		3,212,500		3,315,000		4,122,000		2,205,000		14,595,500

		Outcome 1.4 Most vulnerable groups are capable of meeting their basic needs and withstanding shocks by 2016		1,368,854		1,835,833		2,504,738		1,266,310		2,774,038		9,749,773

		Priority area 2		21,142,690		21,068,940		22,602,468		19,671,112		17,542,877		102,028,087

		Outcome 2.1: The population in selected districts has increased access to equitable and quality essential health services by 2016.		5,947,933		4,479,401		3,735,870		3,337,339		2,833,815		20,334,358

		Outcome 2.2  Children under five years of age, pregnant women and lactating mothers in selected districts have access to and use quality nutrition services by 2016.		3,249,200		5,145,000		5,821,687		3,569,911		2,659,125		20,444,923

		Outcome 2.3 Rural and peri-urban underserved areas in selected districts have access to integrated safe water supply, sanitation, hygiene and environmental health services by 2016.		3,154,000		2,323,966		3,020,966		3,052,832		2,837,621		14,389,385

		Outcome 2.4 Boys and Girls of school-going age in selected low performing districts enrol, are retained, learn, and complete basic education by 2016		7,224,560		7,565,076		8,468,448		8,155,533		7,656,819		39,070,436

		Outcome 2.5 Children, young people and women are better protected from violence, abuse, exploitation and neglect and have access to an expanded range of protection services by 2016.		1,566,997		1,555,497		1,555,497		1,555,497		1,555,497		7,788,985

		Priority area 3: National Response to HIV/AIDS		11,073,501		8,500,344		6,324,079		4,947,964		3,565,367		34,411,256

		Outcome 3.1: Key populations have equitable access to and uptake of quality gender sensitive HIV preventive services		7,823,000		4,290,000		2,523,000		2,543,000		497,683		17,676,683

		Outcome 3.2 The population will have increased and equitable access to quality HIV treatment services by 2016		1,377,185		1,560,756		1,326,590		690,957		753,373		5,708,861

		Outcome 3.3 Families and communities in selected districts are protected from social, psychological and economic impact of HIV and AIDS by 2016.		1,478,615		1,132,183		922,000		258,000		893,389		4,684,187

		Outcome 3.4  The national response to HIV is evidence-informed, coordinated, sustainably resourced, efficient and  based upon a supportive legal and policy environment  by 2016		394,701		1,517,405		1,552,489		1,456,007		1,420,923		6,341,525

		UNDAF Priority Area 4: Good Governance and Human Rights		11,362,544		14,435,036		12,515,230		9,135,446		8,640,414		56,088,670

		Outcome 4.1 National institutions foster democratic governance and human rights to promote transparency, accountability, participation and access to justice for all especially women and children by 2016.		3,993,334		7,218,334		5,500,334		3,043,334		3,843,334		23,598,670

		Outcome 4.2 Public institutions are better able to manage, allocate and utilize resources for effective development and service delivery by 2016.		4,029,210		3,671,820		3,529,160		3,091,730		2,688,080		17,010,000

		Outcome 4.3 National institutions advance gender equality and status of women by 2016.		2,600,000		2,850,000		2,250,000		2,010,000		1,570,000		11,280,000

		Outcome 4.4 National policies and public behaviour responsive to population dynamics1 for sustainable development by 2016.		740,000		694,882		1,235,736		990,382		539,000		4,200,000

		Total		49,687,429		51,882,694		50,236,557		41,887,668		37,386,532		231,080,879
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