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II]	DESIGN PHASE

Tasks
Under the overall and general supervision of the UN Resident Coordinator and in close association with the Chairperson of the UN Operational Management Team (OMT), and with reference to the UNDP TTCP Transaction Model, the Project Manager/firm:

· Assists the RC/UN focal point in drafting and issuing a Request For Proposal (RFP) for the Architectural and Engineering design phase;

· Assists the RC/UN focal point with the review of proposals submitted by consultants/Architectural/Engineering (A/E) firms as a result of said RFP;

· Establishes a selection criteria matrix and supports the RC/UN focal point with selecting the most preferable consultant/A/E firm, making recommendations where required and clearly indicating Pros and Cons;

· Coordinates between the UN system and the selected A/E firm, ensuring that recommendations and project requirements which were established in the planning phase are being carried out and incorporated as necessary into the Design Phase, and  ensuring that all interests of the UN system are served throughout the design phase of the project;

· Monitors the overall project progress and the project schedule and reports any delays to RC/UN Focal point and TTCP. Prepares weekly written reports for the RC/UN focal point, as well as monthly progress reports for the TTCP including the project status and summarizing decisions taken and high-lighting issues to be resolved;

· Reviews the project design and technical drawings confirming that it meet the UN Guidelines and standards, and ensuring efficient use of space;

· Liaises as required with the local Field Security Coordination Officer (FSCO) and with consultants ensuring that the design is in compliance with MOSS table and security requirements are being incorporated in the design drawings and specifications;

· Requests sign offs from local Field Security Coordination Officer (FSCO) and from the RC prior to the completion of each design stage, i.e. schematic design, design development and working drawings;

· If required, advise the RC/UN focal point in any technical issues related to Lease or building requirements in the Memorandum of Agreement (MOA); 

· Reviews cost estimates submitted by consultant as design progress of the one-time capital investment on part of the UN system;

· Advises if necessary on the duration of the lease;

· Acts as an advisor to the RC/UN focal point and provides guidance and unbiased opinion  in all matters related to the project and indicated in the TOR;

· Reviews contractual obligation and pursues Contract Amendments (if any) for additional work as required.

· Monitors consultant performance and progress.

· Attends meetings as required with Project Team, including consultants, RC/UN focal point and construction manager/contractor.

· Reviews and provides comments as necessary throughout the schematic design, design development and construction documents.

· Monitors the overall project progress and the project schedule and reports any delays to RC/UN Focal point and TTCP. Prepares weekly written reports for the RC/UN focal point, as well as monthly progress reports for the TTCP including the project status and summarizing decisions taken and high-lighting issues to be resolved;

· Participates in OMT and UNCT meetings and briefs members on the status of the project as required;

· Participates as required in contract negotiations;

· The Project Manager/firm is not vested with decisional authority for any issues and does not represent the UN system in discussions with 3rd parties (e.g. Government, developers, contractors, etc.).

Key Deliverables
· Where applicable, documented outcomes of negotiations between the UNCT and the Government;

· A comprehensive RFP or tender;

· A recommendation for a A/E firm, including the selection criteria used;

· Documented outcomes of negotiations and communications between the UNCT and the selected A/E firm;

· Final detailed cost estimates (approved by RC) of the one-time capital investment on part of the UN system. These costs should be annualized;

· Regular progress reports to the RC/UN focal point UNCT, OMT and TTCP;

· Other pertinent information.

Qualifications
The Project Manager/Firm should have:

· An advanced university degree in Architecture, or Civil/Mechanical Engineering, or a first university degree with a relevant combination of academic and professional qualifications;

· A minimum of ten (10) years of progressively responsible professional experience in working with Government entities, developers, municipalities and contractors on similar projects. Background in developing countries with demonstrated strong project management experience & skills is preferred;

· A good knowledge of local real estate/construction market and pertinent legislation;

· Experience in qualitative and quantitative research methods (key informant interviews and focus groups);

· Ability to meet deadlines, problem solve, work both independently and as part of a team;

· Demonstrate knowledge of pertinent local building codes and life safety requirements, and State agency procedures.

· Good understanding of the project phases from project set-up through design, Bidding, construction and project close-out and occupancy.

· Have a good understanding of all the disciplines involved in the design of a building including building materials and systems.

· Knowledge of basic accounting principles related to construction.

· Candidate must possess knowledge of architectural, engineering and construction principles and practices,

· Familiar with International Building Codes such as IBC and Eurocodes. 

· Experience in managing both small and large office building projects from inception to project closeout.

· Possess substantial knowledge of principles and techniques of personnel supervision and ability to work closely with all disciplines.

· Professional License and knowledge of Green Building principals and technologies is preferred.

· Proficiency in office automation – word processing, AutoCAD, Microsoft Projects, spread sheets, database management and Internet skills;

· Excellent oral and written communication skills in English. Additionally, a good commend of the local language is preferred.
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